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New Year’s Resolutions for Pastoral Leaders – Part I 
(Reflections of the Superintendent for the pastors and churches of the 

Southern Michigan Conference) 
 

Many of us have been doing a lot of 

thinking about New Year’s resolutions as 

we have approached 2017.  Over the next 

few weeks, I would like to recommend 

some potential resolutions that are worthy 

of our consideration.  I encourage you to 

choose one or two and begin building them 

into your life and ministry in the days 

ahead.  
 

I offer these recommendations based on my 

observations as I have visited all of our Lead Pastors and Conference 

churches in the past 3 ½ years.   Some of these are specific to our pastoral 

team and others to leadership teams as a whole.  It is my hope that these 

thoughts will generate important discussion and missional fruit in the days 

ahead. 
 

Yours in our common mission, 

Bruce D. Rhodes 

Conference Superintendent 

 

Personal Leadership 
God honoring “public leadership” always originates in excellent “self-leadership”… always!  Here are four 

areas that will ensure that we thrive as leaders.  
 

 Make time to reflect  

Quiet thoughtful reflection is a gift from God that replenishes our souls.  It brings many good things to our 

personal lives; correction, inspiration, clarity, etc.  Some of our pastors make it a practice to take one day a 

month and get to a quiet place for a day of thoughtful reflection.   

 

 Make time to read  

I have to fight for reading time.  If you struggle with that too, why not schedule a ‘reading block’ of time on 

your calendar once or twice a week to help you recover that important habit.  

 

 Make time to listen  

We live and lead in a loud world where lots of people tell us what to think and how to lead.  But at the end of 

the day, the one voice we must hear from is the voice of God.   
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 Make time for community  

Pastors are often alone.  This is just plain dangerous to our souls.  We need to be engaged in a community of 

colleagues where we can learn from one another, correct one another and care for one another.  An excellent 

book to help us get reacquainted with our own souls is Eugene Peterson’s classic: The Contemplative Pastor.  

Another is Ruth Haley Barton’s, Strengthening the Soul of Your Leadership.  Have you read them before?  Why 

not revisit them as I have this past summer.   

 

Create and Deliver Messages that WOW! – In invitation from Supt. Rhodes 
I have made a commitment to improving my communication skills this year by participating in the Next Level 

Speaking workshop.   This training event sponsored by Group Ministries will be held March 27-29 in Loveland 

Colorado.   

Here’s what you’ll learn and experience: 

 Personal Coaching from gifted communicators   

 Discover the keys to a memorable message 

 Interactive workshops to improve your craft 

 You’ll prepare and present a 20 minute message before a panel of peers and your coach. 

 You very own customized one on one session with your coach reviewing your recorded presentation.   

Although we all long to become more effective in our preaching and teaching the opportunities to hone our craft 

are not always readily available.  That’s why I am pretty excited about this opportunity.  I believe that effective 

communication is critical to reaching the churched and the unchurched with the gospel.  Toward that end, I 

would like you to consider joining me at this great event.  I feel so strongly about it that the Southern 

Michigan Conference will reimburse $100 of the registration cost for the first ten appointed pastors who 

sign up.  When you register send me an email to let me know. 
 

Finally, I would like to ask the good people across our Conference to both encourage and financially invest in 

your pastor(s) by underwriting their costs in order for them to participate.  This investment in your Pastor is an 

investment in your church’s mission.  Go to the link below for more information and to register. 

http://ww2.group.com/training/equipping-institute/courses/professional-development#next-level-speaker 

 
Follow up on the Leadership Development Cohort  
If you are wondering what governing documents are on file with the State of Michigan regarding your church, 

you can go online to see what has been filed in the past: 
 

http://www.dleg.state.mi.us/bcs_corp/sr_corp.asp  Search your church’s name or names past and you should 

find the historical governing documents. Searching by “Free Methodist” only brings up those whose name 

begins Free Methodist… it may take a couple guesses to get some of our churches.  At our team cohort in 

February, we will be recommending updated documents and will be asking all our churches to ensure they have 

filed governing documents that reflect the latest best practice and risk mitigation measures. 

 

Leadership Development Cohort - Teams 
The Leadership Development Cohort in February is open to all Ordained Elders, CMCs and LMCs.  It is 

expected that our Lead Pastors will attend and will bring their Ministry Staff and members of their 

administrative or governing leadership teams.  The topic is “Governance/How Decisions Get Made.” 
 

Eastside Cohort – Friday, February 3, 2017 - 9a-3p at 1208 Greenwood FMC in Jackson  
 

Westside Cohort – Saturday, February 4, 2017 - 9a-3p at Kalamazoo FMC.   
 

Lunch is provided so please RSVP.  Lead Pastors please email Betty with a list of who will be attending from 

your church. 
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Financial Information for Pastors/Church Treasurers 
 

1. The IRS mileage reimbursement rate for 2017 is .535 
 

2. Re: Missions Giving – If you have immediate instructions or questions about your church’s Missions giving 

please contact our FMCUSA Ministry Center directly at 1-800-342-5531.  Pam Sheads is no longer serving in 

the FMWM Department. Rev. Gerald Coats will be coming on staff in February as Director of Global Church 

Advocacy. The switchboard operator will direct your call to someone who can assist you in the interim. 
 

3. Re: Reporting “Pass Through” amounts for 2016 - Important Deadline 

Pastors and Treasurers please note the recent and important changes that have been made by FMCUSA 

regarding your church’s “Pass Through” funds.  This can be very important to reducing your Conference 

Ministry Share for 2018.  January 31
st
 is the deadline for submitting 2016 “PASS THROUGH” amounts to the SMC 

Office.  Call the office if you have questions. 

Use the Form available at this link: 
http://fmcusa.org/files/2016/11/equal-participation-plan-multi-lines.pdf 

 
Needed from you 
 

Confidential Lay Delegates’ Survey – Annual Conference lead Lay Delegates received a communication with 

instructions from Superintendent Bruce Rhodes at the beginning of December.  The Confidential Lay Delegates 

Survey is to be returned no later than January 16.     
 

The Local Church Evaluation – This form was sent out early in December to the Lead Pastors with specific 

instructions for the church leadership team.  These evaluations are to be collected by one person and sent to the 

Conference office all in one package no later than January 31.  

 
Pastor and Spouse Retreat 
Monday January 16

th
 is the last day to register with the Conference Office for this event.   Payment is due no 

later than January 31
st
. 

 
MissionInsite Training Webinar   
(An invitation from Michael Forney, Assistant Superintendent of Leadership Development & Multiplication) 
 

Many of you have expressed a desire for specific training in how to use the MissionInsite tool to understand the 

demographics in your communities.  We are pleased to have scheduled Chuck Salter, President of 

MissionInsite, for a webinar event using Discovery Fellowship in Charlotte as the sample community.  This 

webinar is scheduled on Wednesday, January 18th, 2017 at 1 PM ET and will offer a helpful overview on how 

to utilize this powerful tool. Our Conference invested the financial resources in order to purchase an annual 

subscription for the benefit of all of our churches.  This tool will help churches see and understand the strategic 

opportunities all around them.  To join the meeting, please use the following link and then follow the 

instructions: https://zoom.us/j/664299357. When prompted, please select your computer video and audio to join 

the meeting.   

 
Milan Dedication 
The Pastoral staff and people of the Milan Free Methodist Church cordially invite you to attend the dedication 

service of their new sanctuary which will be held on Sunday January 22
nd

 at 3 pm. This new sanctuary addition 

will provide increased capacity for the church to impact its community in the mission of making disciples.  

Come and celebrate the good things God is doing. 

 

Prayer Request from our Coldwater Church – Please pray for the10 member team preparing 

for medical missions in Dessalines, Haiti, Feb 1-9.  They will be conducting an eye clinic in the newly 

renovated eye/dental clinic which serves over 250,000 Haitians, as well as in the orphanage in Dessalines. 
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E3 (Equipping for Excellence and Expansion)  
 

Every four years, we are privileged to have our Bishops travel throughout 

the country in order to offer resourcing, vision and encouragement to our 

leaders and churches.  The two-day event at the Spring Arbor FMC, March 

24 & 25 will offer insights, training and inspiration to aid you and your 

leadership team in becoming part of a multiplication movement. 
 

Appointed pastors of the Conference are expected to attend but these events 

are open to everybody!  The cost is only $49.00 per person. We anticipate a 

rich time of blessing and we encourage local churches to avail themselves 

of this event. 
REGISTER NOW for the E3 gathering in Spring Arbor, March 24 & 25, by going to: 
https://give.fmcusa.org/events/e3 

 

Note: A “Username” and “Password” are required to register and pay.  Use your church’s username & password for 
Missions Giving (different from the one used for On-line Reporting), use your own username & password created 
previously with FMCUSA; OR create your own new username & password by clicking on “New user registration.” 

 
2017 Freedom Sunday Moves from February to September 

Starting in 2017, FMs will participate in Freedom Sunday with the broader Christian 

community. On September 24, 2017, join with International Justice Mission, the 

Church of the Nazarene, Church of God Anderson, the Wesleyan Church and others to 

collectively worship and act in the direction of freedom.  

 

 

 
Conference Calendar 
(Deadlines are underlined) 

 

January 15 – Installation Service for Pastor Drew Foster at Coldwater FMC 

January 16 – Last day to register for the Pastor/Spouse Retreat 

January 16 – Lay Delegates’ Confidential Pastoral Appointment Survey Due 

January 18 – MissionInsite Webinar – 1:00 p.m. 

January 22 – Milan FMC Sanctuary Dedication – 3:00 p.m. 

January 24-27 – Assist. Supt. released time away 

January 30 – MAC meeting – 6:30 p.m. at Westland FMC 

January 31 – Local Church Evaluations Due 

January 31 – Payment for Pastor/Spouse Retreat Due 

January 31 – “Pass Through Funds” Request for Consideration Due 

February 3 – Eastside LDC with Staff Teams – 9:00-3:00 – 1208 Greenwood FMC, Jackson 

February 4 – Westside LDC with Staff Teams – 9:00-3:00 – Kalamazoo FMC 

February 6-8 – Pastor/Spouse Retreat in Frankenmuth 

February 12 – Discovery Fellowship Grand Opening – Charlotte 

February 13 – CLB meeting – 6:00 p.m. 

February 14 – Happy Valentine’s Day 

February 15 – Dashboard Report for 4
th

 Quarter, 2016 Due 

February 16-17 – African Heritage Network, Orlando, FL – Assist. Supt. Michael attending 

February 23-24 – Supt. & Assist. Supt. to Denominational Coaching Training – TX 

February 27 – IGNITE Intensive – For Pastors & Board Members - 6:30-8:30 p.m.  
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Job Posting from Spring Arbor FMC 

 
Position Opening - Worship/Arts Pastor 
Spring Arbor Free Methodist Church, a congregation in a Christian University setting, with 1,200 in average 

attendance, is seeking a full time Director of Worship Arts.  This person would join a multi-staff ministry team 

with a vision to lead our congregation in Kingdom mission to make disciples of Jesus. 

 

Responsibilities 
Oversee all worship arts ministries of the church 

- Lead the church in an understanding and experience of worship. 

- Recruit and develop teams and leaders with a passion for God, an eye and ear for artistic and musical 

excellence, and a heart for people. 

- In collaboration with the lead Pastor and the worship design team - format the worship services, 

select music and other artistic and liturgical elements, and oversee the rehearsal of various teams and 

ensembles. 

- Oversee special worship arts events throughout the year – Christmas Eve, church musical 

productions, etc.  

 

General Qualifications 
The candidate must . . .  

-  Be a devout follower of Jesus, a person of prayer, and a true worshiper in private as well as public life. 

-  Possess a love for the local church and its mission to the world. 

-  Have a developed biblical theology that informs a philosophy of worship. 

-  Be able to attract and develop godly leaders in worship ministry. 

-  Be effective in mentoring undergrad Worship Arts interns from the University. 

-  Have leadership experience in Worship/Arts in a local church setting.   Experience in a larger church setting 

is preferred. 

-  Have a knowledge of and appreciation for a variety of music, art and worship forms.  Our first need is 

someone whose strength is in contemporary worship formats, but also can navigate ancient/modern, hymnody, 

classic, gospel, etc.   

-  Be musically proficient in order to build vocal and instrumental praise bands towards a high level of spiritual 

preparation and artistic excellence. 

-  Be creative and original.  Attract and build a community of artists who can express praise and devotion 

through music, but also through drama, literary, and visual arts.    

-  Demonstrate solid administrative and people skills. 

-  An advanced degree in music, worship, or theology is preferred. 

 
 

Starting Date:   Depending on the candidate, as early as possible. 

Write to info@springarborfm.org for an application.   Send resume, 3 references, video sample or link by 

January 31, 2017 to: 

 Spring Arbor Free Methodist Church 

 120 E. Main 

 Spring Arbor, MI 49283 

 Attn:  Worship Arts Search Team 

 


