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April 26, 2019 

Hal Conklin 
Chair, Board of Administration-FMCUSA 

Dear Hal, 

Superintendent Michael Traylor shared with the African Heritage Network (AHN) your letter on 
behalf of the Board of Administration (BOA) in response to the letter from the AHN regarding 
our current slate of candidates for Bishop. I first want to thank you and the BOA for taking the 
time to review and discuss the concerns of the AHN. I also want to make it clear that I am not 
writing you on behalf of the AHN, but as one who is currently the longest serving African 
American pastor in the Free Methodist Church-USA. The purpose of my letter is to give you my 
take on the response from the BOA to me, as a member of the AHN.  

Here are my thoughts on the BOA response, which is in bold, italicized letters: 

The primary point of nomination of candidates for the office of Bishop fell squarely on the 24 
Annual Conferences in the U.S. Here is where we saw a missed opportunity to nominate a 
broad spectrum of diverse candidates.  

The problem with this statement is that there were African American candidates nominated. The 
Bishop Selection Committee received 54 nominations which led to 17 candidates because some 
people were nominated by several conferences. Of that 17, 5 were African American. So, in an 
overwhelmingly white denomination, with only 17 people nominated for Bishop, a third of them 
African Americans. How did the Conferences miss the opportunity to nominate a broad spectrum 
of candidates? 

We have few opportunities to train younger leaders for cross-cultural leadership, let alone the 
complicated and diverse management skills needed to function in the leadership of a global 
church. 

Where do I start with this one? Of those African Americans nominated they have collectively: 
• Navigated the landmines of desegregation  
• Overcome the culture shock of attending predominately white institutions of higher 

education and earned M.Div.’s, M.D.s, and MAs  
• Held management positons in corporate America 



• Led teams of physicians 
• Run health clinics 
• Done medical missions and international leadership training 
• Chaired non-profits 
• Sat on the boards of universities 
• Won awards from major universities for their leadership in diversity, equity, and inclusion 

initiatives and training 
• Led national organizations in the Free Methodist Church 
• Served as district leaders, church planters, Superintendents, and held numerous 

conference level positions 
• They so distinguished themselves in leadership in an overwhelmingly white 

denomination that out of 3,000 elders in the Free Methodist Church, these 5 were among 
the handful of nominees for Bishop. 

And the problem is that they lack the skills needed “for cross-cultural leadership, let alone the 
complicated and diverse management skills needed to function in the leadership of a global 
church” in a church that is stagnant among people of European descent and is seeing its growth 
both domestically and internationally among People of Color? 

I think that over the last 4 years there was a lot of discussion about electing a woman as 
Bishop, but all other considerations fell far down the list. Another lost opportunity.  

How is this even possible in a denomination that boast of abolitionist roots? 
• The AHN held a session on racism at the GC 2015 entitled, “The Free Methodist Church 

and the Descendants of Slaves: 153 Years Later, What Would B.T. Roberts Think?” 
• I led a devotion at the BOA in 2015 (this current BOA) entitled, “Peter’s Persistent 

Problem with Prejudice” that concluded, among other things, that “our institutional and 
individual prejudices persist until bold leadership arises that is willing to challenge the 
system and take on the structure of power”. 
And that “intercultural development and the dismantling of structures of power and 
privilege must be conscious and deliberate if there is to be any substantive change in a 
neighborhood, a workplace, a local church, or a denomination.” 

• At the invitation of Bishop Thomas, members of the AHN did a half day training in 
October 2016 for the Global Overseers Team that covered 

o The Biblical basis for racial justice  
o A primer on systemic racism  
o Micro-aggressions 
o White privilege 
o Implicit bias 
o And a moderated panel with an hour-long Q&A on racism and bias in the US and 

the FMCUSA 



To say that, “…all other considerations fell far down the list” is an insult and says to me that 
none of the discussion and teaching about race and bias in the FMCUSA was taken seriously by 
the FMCUSA leaders. 

Finally, the Bishops Search Committee did what they were asked to do, and I would say as a 
member of that group that they took their job seriously, honestly, prayerfully, and with a great 
deal of candor about each person’s biases. 

We are people of the books, the Bible for faith and practice and the Discipline for governance. 
According to the 2015 Book of Discipline, ¶4110. B.3, “Ethnic, gender, cultural and 
geographical considerations shall be given due attention in selecting nominees for Bishop.” 

They were charged, by the Book of Discipline, to present a candidate slate that included ethnic 
diversity. Furthermore, if the reason all three Bishops decided to step down was to open the door 
to gender and racial diversity, are we to seriously believe that this was not communicated to the 
members of the Bishop Search Committee, either directly or indirectly? If the final slate of 
candidates is all white, how does one not as a member of the Committee “seriously, honestly, 
prayerfully, and with a great deal of candor about each person’s biases” look at your final 
product and say,” Okay folks, we seriously missed our opportunity and charge and we need to 
modify this slate before we submit.” 

At the conclusion of the discussion at the BOA meeting, the Board took two unanimous 
actions: 1) To accept the work and recommendations of the Bishops Search Committee, and 2) 
to support the immediate development of a leadership development program for a large group 
of potential leaders for the future governance and guidance of the Free Methodist Church.  

¶4110. B.4 of the 2015 Book of Discipline states, “The Board of Administration may ask the 
Search Committee to consider (an) additional nominee(s)...the General Conference secretary 
shall compile the nominee information in standardized format and distribute it, by paper or 
electronic means, to all delegates no later than thirty days prior to the opening of General 
Conference.” 

The opening day of General Conference, July 16. There was at least ten weeks between the last 
day of the spring meeting of the Board of Administration, April, and June 16 deadline for 
submitting the Bishop nominee information to the Conference delegates. In the age of Zoom, 
Skype, Blue Jeans, Oovoo, and Go to Meeting there is still more than enough time for the BOA to 
send the slate of candidates back to committee and hold a virtual or in person meeting to vote on 
an amended slate that included as recommended by the Board of Administration, an African 
American.  



As to the recommendation of the leadership development program, it says that currently there are 
no African Americans or other people of color in the FMCUSA who could possibly be Bishops. 
Furthermore, without systemic changes, we will end up with the same lack of diversity, no matter 
what training program we develop. 

We recognize that the oversight provided by the current BOA and Board of Bishops is about to 
end, but we asked that the new Bishops and the new BOA institute this program by the end of 
2019. 

This problem (and it is a problem) occurred under this Board of Administration and it is up to 
this Board to address it. In fact, as in any political situation, a lame duck session can accomplish 
things that the new government would find politically difficult to do.  

The BOA was presented a slate of all white candidates and was asked to amend the slate to add 
an African American candidate. This is within their power to do. So, when all was said and done, 
why didn’t they amend the slate? Good question? 

Please feel free to share this letter with any of the members of the BOA. I would be more than 
happy to continue this discussion with you or any of the other members of the BOA, in person or 
via one of the video conferencing platforms listed above. I believe that the willingness to engage 
in honest dialogue leads to courageous conversations. In this case, I think our denomination is 
long overdue for a courageous conversation on matters of diversity, equity and inclusion and the 
systemic structures of race and privilege that exist both in society and the church. I know that 
there are others who, like you and I, love the Lord we serve and our Church, who would be eager 
to be a part of this conversation.  

Regards in Christ, 
Jeff Harrold 
Pastor, New Beginnings Community Church of Washtenaw County 
Southern Michigan Conference 


